Iowa Racquetball Association
Executive Board Meeting Minutes*, May 8, 2013

* This is a combined Agenda/Minutes document.  Blue text in ALL CAPs indicates minutes. Red text in ALL CAPs indicates action items prior to be completed before next meeting.

IN ATTENDANCE: ROB PAULSEN, DENNY BAYSINGER, DON MCCORMICK, JOSH PAUL, and SUSAN ACOYMO
· Housekeeping
· Many thanks to Rob for the conference calling line
· Approval of April 6 meeting minutes
· APPROVED
· Budget Summary
· IRA HAS APPROXIMATELY $3,000 IN FUNDS.  SEE FINANCIAL STATEMENT ATTACHED HERE AS EMBEDDED SPREADSHEET.
· MEDALS FOR JUNIORS HAVE BEEN ORDERED @ A TOTAL COST OF $25
· NO NEW FUNDS SINCE LAST MEETING
· STILL WAITING FOR PAYOUT FROM USAR ON THE REVENUE FROM MEMBERSHIPS IN QUARTER 1 OF 2012. THIS IS EXPECTED SOMETIME IN JUNE.
· ROB REPORTED THAT WELLS FARGO DOES NOT SUPPORT ATHLETIC EVENTS.	
· ROB ASKED FOR FINANCIAL STATEMENT.  JOSH REMINDED HIM THAT HE SENT ONE A FEW WEEKS AGO.  MOVING FORWARD THE FINANCIAL STATEMENT WILL BE SHARED WITH MEETING AGENDAS OR MINUTES.
· Junior Nationals Contract
· See embedded PDF here.
· There is no mention of our responsibilities regarding food, but we have consistently been told that we need to supply lunch on each of the five days of the event 6/26-30.
· “Staff” is meant to be understood as “volunteers.”
· BRYAN ASKED WHERE THE FOOD FOR THIS SORT OF EVENT USUALLY COMES FROM.  BRYAN SAYS USAR USUALLY PROVIDES IT.  ROB SAYS LOCAL ASSOCIATION SOMETIMES PROVIDES IT. 
· BRYAN WONDERS IF THIS REQUEST TO IRA TO PROVIDE FOOD IS TO SIMPLY TO KEEP USAR’S COSTS LOW.
· RON BURNS IS STILL WAITING FOR A CHECK FROM USAR.
· BRYAN WONDERS WHERE THE $1,000 FROM THE DSM CONVENTION BUREAU WENT.  DID IT GO DIRECTLY TO USAR? DON IS LOOKING INTO THIS.
· Securing lunchtime food and drink for Junior Nationals
· Budget estimate: 200 players at $4 each for food and drink X 5 days = $4,000.  This does not include any additional capital we would have to raise to feed parents, though this would eventually come back to us as income.  Estimate 1-2 parents for each player we’ll need $6,000.  
· At the corporate level, HyVee rejected our request for catering.
· Options for free or reduced pricing include: local grocery stores (including HyVee), restaurant catering, vouchers for off-site lunch at nearby restaurants,  
· Options for on-site meal preparation include: utilizing Oakmoor’s kitchen (or outdoor grill if available) and charging premium prices for non-players.  This will require a cost/profit sharing agreement with Oakmoor.  (This was an assignment for Bryan from the last meeting.)
· Options for off-setting costs with vendors: we could charge vendors $500 to $1,000 per day to set up shop in the gym.  According to Don Schopieray with USAR, the smoothie vendor at previous kid-friendly events couldn’t keep up with demand.  He is looking into whether we could contract with a local souvenir T-shirt vendor. 
· Don Schopieray has offered to provide all the powdered Gatorade we’ll need throughout the event.  We just need to arrange coolers and water.
· IDEA FROM BYRAN WAS THAT WE CONTRACT WITH THE DAY CARE AT A SPECIFIED AMOUNT PER HEAD.  HE HAS ALREADY BROUGHT UP THIS IDEA WITH ROBIN, THE COORDINATOR OF CHILDREN OF OAKMOOR.
· BRYAN CALLED LAST THREE EVENT LOCATIONS AND LEARNED THAT MOST OF THE INCOME FROM THIS EVENT COMES FROM FOOD AND DRINK SALES.  ONLY THE PLAYERS GET FREE FOOD BUT THE ADULTS ARE CHARGED.  THE DAY CARE IS INTERESTED IN USING THE PROCEEDS TO BUILD A PLAYGROUND.  ROBIN IS VERY MOTIVATED IN THIS REGARD.  
· THE BOARD APPROVED THIS ARRANGEMENT.
· BRYAN SAYS HE WILL GET THIS 100% CONFIRMED AND PREFERABLY IN WRITING.  BRYAN WAS ASKED TO GET A PROPOSAL FROM ROBIN THAT INCLUDES MENU ITEMS AND THE COST PER PLAYER.
· BRYAN SAYS OAKMOOR WILL SELL GRILLED FOOD AND DRINK THROUGHOUT THE DAY.
· Volunteers
· So far, 30 volunteers have signed up.
· Oakmoor will not be able to offer staff for even basic services.  Therefore, Pam has asked us to assign the following duties to volunteers: mop courts, monitor and empty trash, tidy locker rooms, do laundry, stock restrooms, keep lobby clean, and monitor areas of the club that are off limits. Pam says most of these duties will have to be performed every 20-30 minutes.
· Don Schopieray has agreed to provide shirts for volunteers.  We can offer suggestions on the design.
· Gratuity could include donated items from areas businesses, such as movie tickets, gift cards, etc.
· BYRAN SAYS JONATHAN CLAY AT ROLLOUT RACQUETBALL WILL BE A GOOD CONTACT FOR THE TEAM IOWA SHIRTS.  HE SHOULD BE ABLE TO GIVE US A GOOD DEAL, AS WE CAN PIGGY BACK ON THE RELATIONSHIP AND THE SHIPMENT OF GOODS.  AS FOR THE SHIRT TYPE, BRYAN RECOMMENDED COTTON TO KEEP COSTS DOWN.  
· DON WILL COUNT THE NUMBER OF SHIRTS NEEDED AND SIZES.
· BRYAN WILL GET A COST ESTIMATE FROM JON.  
· REQUIREMENTS: IRA LOGO, “TEAM IOWA,” ROLLOUT RACQUETBALL, BRYAN WILL GIVE DON 10 DAYS FOR NUMBER AND SIZES.  
· AGREED: ORDER 12 EXTRAS (LARGE) AND SELL THEM AT A PROFIT.
· REGARDING GRATUITY FOR VOLUNTEERS, EACH BOARD MEMBER IS RESPONSIBLE FOR CONTACTING TARGETED BUSINESSES.
· BRYAN: RACQUETBALL WAREHOUSE, ALAN FENDER, ROSCO, CFO OF MUSCO LIGHTING  
· ROB: HEAD RACQUETBALL, COLDSTONE
· DENNY: REQUESTED TIME TO THINK ABOUT THIS
· SUSAN: REQUESTED TIME TO THINK ABOUT THIS
· DON: MOVIE THEATERS, JC MALL, CASEYS, 
· Junior Warm-up / Adult Doubles Shootout
· Is this possible, given our time constraints?
· Is it necessary, given our lack of resources to pay for food?
· Gearbox could sponsor.
· Venue: Denny says the downtown YMCA is available.  Strike now while the iron’s hot?
· What did Susan learn about using non-USAR software to run Iowa events?  Is this still an option we should consider?
· MOTION CARRIED TO SKIP A SUMMER TOURNAMENT AND INSTEAD BEGIN A PROCESS FOR HOLDING A QUARTERLY EVENTS BEGINNING IN THE FALL.  
· SUSAN RECOMMENDED AND ALL AGREED THAT WE WOULD DO WELL TO PROMOTE A 13-14 SEASON WARM-UP AT IOWA GAMES.
· TABLED FOR NEXT MEETING: DECIDE ON A DATE FOR A FALL 2013 TOURNEY.
· Website update
· Susan’s Bio: Approved for posting?
· Rob’s Bio: Pending
· ROB WILL SEND ONE.
· The old site, http://www.oocities.org/iowarball/, is still active.
· ROB WILL TAKE THIS ON.
· Next meetings
· With 49 days left to Junior Nationals, how many more time should we meet?  What is the best day/time?
· THE BOARD AGREED THAT WEEKLY MEETINGS WERE NOT NECESSARY AT THIS POINT.
· MONDAY 5/20, 8:30, VIA CONFERENCE CALL.
· Outstanding items
· AGREED: SKIP HIRING LIFEGUARDS.
· EKTELON IS CONSIDERIG HOSTING A POOL PARTY.
· BRYAN IS TALKING TO EKTELON ABOUT WHICH EKTELON PLAYERS MIGHT COME.  
· ELLIS WILL PROBABLY BE THERE, SO WILL THORNER.  ROCKY WILL BE IN NEARBY NEBRASKA BUT WANTS HEAD TO PAY HIM TO GO.
· ROB WILL TALK TO HEAD ABOUT BRINGING IN PROS.
· EKTELON WILL BE BRINGING TEAM ADRENALINE.
· DENNY RECOMMENDED A “TRICK SHOT” EXHIBITION WITH LOCAL RACQUET WHIZ, DOUG POMEROY.
· JANSEN ALLEN WILL COME ON BEHALF OF WILSON.
· [bookmark: _GoBack]EVERYONE SHOULD CONTACT WHOMEVER THEY KNOW TO ENCOURAGE PROS TO COME.  THE MORE PEOPLE WHO POKE AND PROD, THE HIGHER THE LIKLIHOOD THEY WILL COME.  
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		Iowa Racquetball Association Funds

		Date		Source		What		( - )		( + )		Total

		11/01/12				Printing fees		$24.81				-$24.81

		11/01/12		Don McCormick		Donation (printing fees)				$24.81		$0.00

		11/28/12		Josh Paul		Donation				$50.00		$50.00

		12/20/12		Don McCormick		Donation				$50.00		$100.00

		12/30/12		Dennis Baysinger		Donation				$50.00		$150.00

		01/05/13		R2Sports		Iowa Open registration		$75.00				$75.00

		01/05/13		Susan Acoymo		Donation (IO registration)				$75.00		$150.00

		01/24/13		Jeff Stein		Donation				$52.44		$202.44

		01/21/13		Wix.com		Yearly web hosting		$44.10				$158.34

		01/21/13		GoDaddy.com		Yearly domain registration		$5.17				$153.17

		01/28/13		Play it Again Sports		Donation				$50.00		$203.17

		01/31/13		Don's Auto Salvage		Donation				$100.00		$303.17

		02/08/13		Crown Trophy		Tournament Medals		$262.82				$40.35

		02/08/13		EmbroidMe		Tournament T-shirts		$800.36				-$760.01

		02/10/13		Hiland Bakery		Saturday breakfast (donuts)		$58.80				-$818.81

		02/10/13		Subway		Saturday lunch (subs)		$158.73				-$977.54

		02/10/13		Fareway		Saturday lunch		$239.76				-$1,217.30

		02/10/13		USRA		Limited membership entries (7)		$73.50				-$1,290.80

		02/11/13		Iowa Open		Donations & Entry fees				$475.00		-$815.80

		02/11/13		VistaPrint		Address labels		$6.23				-$822.03

		02/15/13		R2Sports		Iowa Open proceeds				$3,408.00		$2,585.97

		02/22/13		Hy-Vee		40 stamps		$18.40				$2,567.57

		02/22/13		Iowa Secretary of State		Non-Profit status		$20.00				$2,547.57

		03/11/13		Bradford Exchange Checks		2 boxes checks		$14.39				$2,533.18

		03/11/13		Don McCormick		Reimbursement for clipboards		$49.61				$2,483.57

		04/17/13		Oakmoor Fitness		Iowa Open dues		$638.00				$1,845.57

		04/17/13		Brad Hansen		1st place open prize money		$200.00				$1,645.57

		04/17/13		Brad McCunniff		2nd place open prize money		$100.00				$1,545.57

		04/17/13		Ryan Ratchford		3rd place open prize money		$50.00				$1,495.57

		04/22/13		The Wellmark Foundation		Reimbursement for McCormick volunteer hours				$1,500.00		$2,995.57

		04/26/13		Crown Trophy		Iowa Open junior doubles medals		$20.48				$2,975.09

		05/08/13		USPS		Shipping for junior medals		$10.00				$2,965.09
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Event/Venue Agreement

Between: ' I
United States Racquatball Association
Bvent: 2013 Junior Olympies Racquetball Tournament
Dates: June 26-30, 2013
Contacts: James Hiser Joe Williams

(719) 635-5396 ext. 130 (office) (402) 309-4260 (cell)

(719) 499-2561 (cell) Jjwillisms@usra.org

Jjhiser@usra.org
And:
Oskmoor Racquet Health Center
4731 Merle Hay Road
Des Moines, IA 50322
(515) 2702222
Contacts: Bryan Crosser Pam Burns

bryan.crosser@gmail.com (515) 270-2222

“This is an Agreement between USA Racquetball, having its principal offices at 1685 West Uintak Street,

Suite103, Colorado Springs, CO, 80904, and Oakmoor Racquet and Fitness Health Center, located at
4731 Merle Hay Rd., Des Moines, JA, 50322. This document will serve as a one year Agreement between
the parties named above with regard to the 2013 USAR Junijor Olympics Racquetball Tournament (hereto
referred to as the “Event™) dated as of this 19 day of September, 2012.

The Parties named herein will agree to the following ferms and conditions;

Scope
Qskmoor Racquet Health Center (ORHC) agrees to host the 2013 USAR Junior Olympic National

Racquetball Tournament. USA Racquetball (USAR) will serve as Event promoter and will organize and
manage ali aspects of the Event.

Dates of Uge
Wednssday, June 26, 2013 through Sunday, June 30, 2013.

Eacilities |
ORHC wﬂi
1. Provide ten (10) racquetball courts for tournament play excluswely during the Event dates.
2. Mzke available six (6) racquetbail courts for pratmoe sessions on June 25, the day prior to the
start of competition.
3. Make available space for registration and Event management. Pm-reglstranon will begin at 5:00
p.n, Tuesday, June 25, and end at 8:00 p.m, the same day.

Court Avoidances
USAR will leave one court open and available to all ORHC members at the following times:

Wednesday, Thursday, Friday - Noon - 1:0¢ p.m.
Wednesday, Thursday —4:30 - 6:00 p.m.
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Services
1. ORHC will provide, at no additionel cost, heating/air conditioning, house lighting, use of locker
rooms and restrooms.

2. Towels will be provided for the use of tournament participants at no charge to playcrs.
3. There will be no fee for tournament spectators within the club,

arkin
Tournament participants, USAR staff, spansors, vendors and guests will have full access to the parking
area at no additional charge.

Sporsors
I, USAR will retain all sponsorship money as well as any value in kind (VIK) sponsorships

negotiated by USAR. ORHC is encouraged to sclicit sponsorship opportunities locafly.

ORHC will receive a 20% commission for cash or budget relieving sponsorships generated,
Potential VIK sponsorships must be preapproved by USAR,

ORHC will receive 10% commission on the wholesale value of approved VIK sponsorships.
Payments for sponsorship commissions will be paid within 30 days from the time the sponsorship
money or VIK 1s received.

n~

W

Insurance
USA Racquethall will provide a Proof of Liability Insurauce with a minimum of $2,000,000 of coverage
with the Oakmoor Racquetball Health Center named as Additional Insured.

Fees
USAR agrees to pay a facility rental flat fee of $2,500 plus a $5.00 towel fee per player.

{1}
1. USAR will provide a tentative schedule of the Event to facilitate staff scheduling,
2, ORHC will provide staffing to handle the Event. ORHC staff duties will include daily sweeping
of racquetball courts and all other normal maintenance.
3. ORHC will provide adequate bnilding support, including after hours, to handls any facility
problems that may impair tournament operations.

Tonrnament Management
I. USAR will provide adequate staffing to manage all aspects of Event management including
Event promotion, colicction of entries, draws, registration, tournament desk, and monitoring of
the racquetball courts during hours of competition.
2. USAR will work with the local organizing committee to provide staffing for associated functions
such as player hospitality and other social activities.

Damage
1. USAR will assume responsibility for damages to the facility or its furnishing due to neglect or
negligence by Event participants and staff.
2. USAR will not be responsible for normal wear and tear to the facilities.

Food Services
USAR reserves the right to distribute donated food and drink products to tournament players and staff,
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Equipment
1. USAR will provide all equipment necessary for tournament operation unless otherwise stated.
2. ORHC will provide tables and chairs for the registration and Event management area.
3. ORHC will provide necessary seating for the oxhibition court area.

Storage
1, ORHC will provide storage for Event supplies shipped to the club beginning four weeks priorto
the Event, during the Event and up to two weeks after the Event.
2. USAR staff will receive and manage shipments related to the Event.

Internet

1. ORHC will provide high speed Internet access. The Internet connection is required to support the
R2 Sports Tournament Management System as well as to provide an upload link for video
Streaming.

2. ATI line, if possible, is desired to provide adequate upload bandwidth for video streaming
(typically 1 megabyte). ORHC will verify Internet connection and notify USAR, of the results,
Provided a suitable Internet connection exists, USAR will prov:de the cables and hardware
necessary for distribution.

Video Streaming/Television
USAR reserves all rights to video streaming and television broadeasts.

jgng
1, USAR reserves the right to place banners, court decals, and any other suitable signage to promote
the Event and its sponsors.

2. ORHC will remove or cover any conflicting signage or promotional materials prior to the start of
the Event,

Balls
1. USAR will be using the ProPenn ball, the Official Ball of USAR, for all competition.

2. ORHC will remove or cover any.conflicting ball signage or promotion prior to the start of the
Event,

Canceliation

If for any reason USAR or ORHC decides to cancel this Agreement, notification in writing must be made
no later than November 1, 2012, Its the unlikely circumstance that the Event is cancelled due to an act of
God, natural disaster or plyysical mability to host or manage the Event, this Agreement is null and void.

By signing below, the Parties agree to all terms and conditions of this Agreement.

2

Jim Hiser
USA Racquetball
-\“,/" /‘? -
c.?&,vn; 9/aslix.
Pam Bums B Daté
QOakmoor Racquetball Health center
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