Iowa Racquetball Association
Executive Board Meeting Minutes*, May 20, 2013

* This is a combined Agenda/Minutes document.  Blue text in ALL CAPs indicates minutes. Red text in ALL CAPs indicates action items prior to be completed before next meeting.

IN ATTENDANCE: ROB PAULSEN, DENNY BAYSINGER, DON MCCORMICK, AND BRYAN CROSSER

· Housekeeping
· Approval of May 8 meeting minutes
· APPROVED WITH CLARIFICATION THAT “ROB SAYS LOCAL ASSOCIATION SOMETIMES PROVIDES (LUNCH)” SHOULD NOT BE ATTRIBUTED TO ROB. DON MUST HAVE MISHEARD THIS.
· THERE WAS DISCUSSION ABOUT WHETHER IT REALLY SHOULD BE THE IRA’S RESPONSIBILITY TO PAY FOR FOOD, ESPECIALLY WHEN WE DO NOT DERIVE ANY INCOME FROM THIS EVENT.
· BRYAN OFFERED TO ASK JIM ABOUT THE RATIONALE FOR PROVIDING FOOD.  AT THE VERY LEAST, WE NEED SOME ASSURANCES AS TO HOW FOOD WILL BE COVERED IF THE IRA DOES NOT GET SPONSORSHIPS. 
· Budget Summary – THIS SECTION WAS TABLED FOR NEXT MEETING.
· Update from Josh
· Status of $1,000 from Sports Commission
· Fundraising
· Bryan: Racquetball Warehouse, Alan Fender, Rosco, CFO of Musco Lighting
· BRYAN HAS NOT FOLLOWED UP ON THESE.  WILL FOLLOW-UP BY NEXT MEETING.    
· Rob: Head Racquetball, Coldstone 
· ROB HAS CONTACTED THEM.  WILL EXPECT DECISION BACK FROM COLDSTONE A WEEK.  NEEDS TO GIVE MORE DETAILS.  HE’LL ASK HEAD FOR EQUIPMENT, SUCH AS GLOVES.  
· BRYAN REPORTED THAT THORNER HAS CALLED BRYAN ASKING WHAT HE CAN DO TO HELP.  BRYAN WILL GIVE ROB HIS CONTACT INFORMATION. 
· DISCUSSED STRATEGIES FOR APPROACHING BUSINESSES.  THE BOARD AGREED THAT AN EFFECTIVE APPROACH, DEPENDING ON THE ORGANIZATION, MAY BE TO ASK FOR MONETARY FUNDING FIRST BUT THEN FALL BACK ON DONATIONS (GIFT CARDS, ETC.) IF CASH DONATIONS DO NOT SEEM POSSIBLE.  THAT IS, START BY EXPRESSING OUR NEED TO PURCHASE LUNCH INGREDIENTS, AND THEN SUGGEST VOLUNTEER GRATUITY IF THAT SEEMS THE ONLY OTHER OPTION.
· Denny: requested time to think about this
· DENNY WILL FOLLOW-UP WITH LOFREDO FOR DONATIONS OF FRUIT.  HE SAYS LOFREDO HAS BEEN WILLING TO HELP OUT IN THE PAST. 
· Susan: requested time to think about this
· Josh: (no notes in meeting minutes)
· Don: MidAmerican Energy, Nationwide, HyVee Urbandale, Dahl’s, Jordan Creek Mall, Science Center, Blank Park Zoo, Living History Farms, Iowa Speedway, Adventureland, Carmike Theaters, Bass Pro Shops, Chris Zwilling (Wells Fargo), Support from other state associations (through Don Shopieray and USAR)
· Other Contacts:  HyVee WDM (via Dan Horner), Marel Townsend (via Chris Ellis)
· DON REPORTED THAT HE HAD SPOKEN OR LEFT VOICEMAILS WITH ALL OF THE BUSINESSES ABOVE.
· DON REPORTED ON AN OFFER FROM DON SCHOPIERAY FROM USAR ABOUT OTHER STATE ASSOCIATIONS CONTRIBUTING TO THE COST OF LUNCHES.  FOR STATES WHO CONTRIBUTE, SIGNAGE WOULD BE POSTED EXPLAINING THAT LUNCH ON A PARTICULAR DAY WAS PROVIDED IN PART BY ONE OF THE CONTRIBUTING STATES.
· BRYAN FLOATED AN IDEA OF GETTING GIFT CARDS FROM LOCAL BUSINESSES IN EXCHANGE FOR PUTTING THEIR FLYERS IN THE EVENT BAGS.  THE BOARD AGREED THIS WOULD BE A GOOD INCENTIVE.
· ROB ASKED WHETHER WE ARE DOING DOOR PRIZES.  DON REPORTED THAT WE ARE NOT OBLIGATED FOR SECURING THESE.
· THE BOARD GENERATED IDEAS FOR POSSIBLE DONORS, INCLUDING: 
· PANCHERO’S, MCDONALD’S, WENDY’S, DATONYA’S, FAMOUS DAVE’S, BUFFALO WILD WINGS, BENNEGAN’S, RAMADA INN RESTAURANT, CHICAGO PIZZA, APPLEBEE’S, PAGLIAIS'S PIZZA, CHIPOTLE, BANDIT BURRITO, JIMMY JOHN’S, SONIC, SUBWAY, OKOBOJI, LEGEND’S, GREEN BRIAR, PERKINS, INCREDIBLE PIZZA, HY-VEE IN JOHNSTON.
· THE BOARD AGREED WITH DON’S RECOMMENDATION TO RANDOMLY ASSIGN BOARD MEMBERS TO CALL THESE BUSINESSES.
· BRYAN SAYS THAT HIS FATHER, WENDELL, HAS NOT TRADITIONALLY A BEEN SUCCESSFUL LEAD AT NATIONWIDE FOR DONATIONS.  ALLIED INSURANCE MAY BE A BETTER LEAD.
· BRYAN MENTIONED AND THE BOARD AGREED THAT WE OWE IT TO THE PLAYERS TO INCLUDE SOME INFORMATION THAT INTRODUCES LOCAL BUSINESSES, THINGS TO DO.  DON REPORTED THAT HE’LL FOLLOW UP WITH THE SPORTS COMMISSION TO GET AN ADEQUATE NUMBER OF FLYERS THAT WERE GIVEN OUT AT THE RECENT TALL CORN HANDBALL TOURNAMENT.
· DON ENCOURAGED BOARD MEMBERS TO ALSO CONSIDER AVENUES THAT MAY BE AVAILABLE THROUGH NON-BOARD MEMBERS.  DAN HORNER AND CHRIS ELLIS, FOR EXAMPLE, ARE CURRENTLY LOOKING INTO DONATIONS AT HY-VEE AND TOWNSEND ON BEHALF OF THE IRA.
· Lunches for Junior Nationals
· Confirmation from Oakmoor on use of kitchen and benefit to day care
· Menu / Ingredient List
· BRYAN SAID ROBIN IS ON BOARD.  SHE WILL PROVIDE A LIST OF INGREDIENTS FOR US.  SHE WAS SUPPOSED TO HAVE THIS FOR US LAST WEEKEND.  BRYAN WILL FOLLOW-UP ON MAY 21.
· THE LIST WILL INCLUDE INGREDIENTS FOR 400 VISITORS, NOT JUST THE ESTIMATED 200 PLAYERS.  THE RATIONALE HERE IS THAT 1) WE WON’T GET WHAT WE DON’T ASK FOR, AND 2) ANY ADDITIONAL INCOME CAN BE SPLIT BETWEEN THE OAKMOOR DAY CARE AND THE IRA.
· Other food/drink – THIS SECTION WAS TABLED FOR NEXT MEETING.
· Breakfast foods
· Grilled options
· Beer preferences
· Vendor Options
· Which organizations might pay to set up a table in the gym?
· BRYAN SAID THAT RON BURNS WILL ALMOST CERTAINLY WANT ASSURANCES THAT OAKMOOR WILL GET A CUT OF THE PROCEEDS.  THIS SHOULD NOT PREVENT US FROM PURSUING THIS IDEA, HOWEVER.  IF NECESSARY, BRYAN SAYS HE WILL ADVOCATE WITH RON ON THE IRA’S BEHALF.
· Volunteers
· Signed up, confirmed
· Shirts
· Gratuity
· DON SAID WE HAVE 40 VOLUNTEERS.
· ROB MENTIONED THAT IT SEEMS STRANGE FOR VOLUNTEERS TO HAVE TO DO AS MANY JOBS AS WERE LISTED IN THE LAST MEETING MINUTES, ESPECIALLY CONSIDERING IN THAT THESE DETAILS ARE OUTLINED IN THE CONTRACT.
· BRYAN MENTIONED THAT PAM IS VERY CONCERNED THAT THERE WILL NOT BE ENOUGH PEOPLE TO HELP AND THEREFORE SHE INCURS MORE BILLS.
· THE BOARD AGREED THAT DOING LAUNDRY SHOULD BE OFF LIMITS, BUT WE CAN FOLD AND CARRY TOWELS.
· BRYAN MENTIONED THAT WE NEED TO FIND OUT EXACTLY WHAT WE NEED TO DO AND HAVE A VOLUNTEER COORDINATOR.  A LIST OF DUTIES WOULD BE VERY HELPFUL IN THIS REGARD.
· ROB MENTIONED THAT WE SHOULD BE CAREFUL THAT WE DO NOT GET OVERCOMMITTED.  
· BRYAN MENTIONED THAT JOE WILL PROBABLY BE THE ONE COORDINATING VOLUNTEERS.
· THE BOARD AGREED TO INVITE JOE TO THE NEXT MEETING.  DON WILL REACH OUT TO HIM.

· Team Iowa 
· Sign ups
· Shirts
· BRYAN WILL REACH OUT TO JON AT ROLLOUT RACQUETBALL BETWEEN NOW AND NEXT MEETING.
· DON WILL FOLLOW-UP WITH MUSCO LIGHTING.
· Event Promotion – THIS SECTION WAS TABLED FOR NEXT MEETING.
· Personal mailing lists
· Facebook pages 
· Reaching out to Pros
· Fall IRA Tournament – THIS SECTION WAS TABLED FOR NEXT MEETING.
· Proposed dates
· Misc – THIS SECTION WAS TABLED FOR NEXT MEETING.
· Old/new website
· Any more details on Ektelon’s pool party?
· Next meetings
· Proposed date
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